
Developmental Disabilities Resource Board of St. Charles County 
Board Meeting Minutes 

June 21, 2018 
 

The Board meeting was held at the DDRB Office, 1025 Country Club Road, St. Charles, MO 63303. Dan 
Dozier, DDRB President, called the meeting to order at 7:00 p.m. with a moment of silent reflection.  

 

Members Present: 
Dan Dozier, Missy Fallert, Todd Gentry, Jim Rhodes, Sue Sharp and Connie Tan 

 
Members Absent: 

Joe Barton, Bryon Hale and Mike Mahoney 

 
John Morse Recognition: 

The Board recognized John Morse for his service as a Board member.   
 

Peg Capo 25 Years of Service Recognition: 
The Board recognized Peg Capo for 25 years of service at the DDRB.  

 

Mission Moment: 
Connie Tan, DDRB Board Member shared her recent experience visiting five different agencies. Connie was 

impressed that each agency reflected the DDRB mission statement. She was impressed with the staff 
knowing each person individually and treating them as peers not clients.   

 

Welcome New Board Member: 
Dan Dozier welcomed Todd Gentry to the Board.  

 
Public Comments and Announcements: 

None 

 
Minutes of Board Meeting: 

Jim Rhodes motioned to accept the May 17, 2018 Board meeting minutes as presented. Missy 
Fallert seconded the motion. Motion passed unanimously. 

 
Finance Director’s Report: 

John Thoelke’s May 2018 Financial Report included the following: 

 
FY2018 Revenue  

 Taxes – Based on revenues received to date, the 4/30/18 projection of $11,750,000 will be met. 

 
 Case Management Billings – Billings are processed one month in arrears. Revenue appears 

consistent with the budget and current staffing levels.  

 

 Rent – Revenue is consistent with the budget.  

 
FY2018 Expenses 

 Agency Operations – Expected lapse is 9.4%.  
 

 DDRB Operations/ TCM – Combined lapse will be about 12.5%. 
 

Based on current projections it appears the DDRB will have a surplus of $475,000 in FY2018. 
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Jim Rhodes motioned to accept the April 2018 Finance Report as presented. Sue Sharp seconded 
the motion. Motion passed unanimously.  

 
John Thoelke reviewed data reports on the history of funding for the DDRB. As the DDRB continues to look 

at strategic planning and setting priorities more information will be shared.  

 
Executive Director Report 

Peg Capo’s Executive Director Report included the following: 
 

Legislative and Budget Update 

Governor Parson was sword in as the 57th Missouri Governor on Friday, June 1, 2018. He will serve out the 
rest of Governor Greiten’s term. Attached is a MARF Legislative report with more information about Governor 

Parson’s background and immediate priorities. Most important to the St. Charles County DD community is 
action on the FY2019 budget, which includes a 1.5% Provider rate increase, funds for Rate Rebasing and 

$500,000 for the FACT Parent Support Partner Program (St. Charles and St. Louis Counties). The Governor 
must act on budget items by June 30. 

 

IDDHelp Update 
The IDD Help Community Connectors met with the St. Charles County Coalition at their meeting last week. 

They continue to meet with local stakeholders to develop relationships and gather information for their 
database of resources. The start date of operation has not been finalized due to issues with the database, 

including operation of its search function. Email and Facebook posts will announce the start date soon. 

 
Business Acumen Work Group 

Representatives from two managed care companies will attended the statewide Business Acumen Work 
Group Meeting. Ann Graff (Pettis County), Robyn Kaufman (Boone County) and Peg will be presented 

information on the current Targeted Case Management program. Our key message will be that Missouri has 
a statewide network of case management providers that is locally responsive to the needs of our customers. 

We are hopeful that, if Missouri moves to a managed care model, managed care companies will see the 

value in partnering with existing service providers rather than creating their own system (buy vs. build).  
 

NASDDDS 
Peg attended the National Association of State Directors of Developmental Disabilities Services (NASDDDS) 

Mid-Year Conference last week in Columbus, Ohio. The conference theme was “Building Capacity: Setting 

Strategic Direction for Systems Change”. There were several enlightening presentations that Peg will 
summarize in the near future but wanted to share a few common threads. Direct Support staffing shortages 

are reaching a critical level in most of the country. Technology innovations are providing opportunities to 
make service delivery more efficient. Included in the Board packet was an Executive Order from Ohio 

Governor John Kasich. 

 
NASDDDS Newsletter 

Included in the Board packet was newsletter highlights what is happening across the country. On the front-
page article MACDDS’ Executive Director Les Wagner is mentioned as a presenter on challenges accessing 

services. 
 

Case Management Director Report 

Laura Altman, Assistant Director gave the Case Management Director Report which included the following: 
 

 Since last month’s report, 30 new Medicaid customers were recieved through intake. Included in the 

Board packet was a six-month timeline for growth starting July 1. The number of customers would 
be a minimum of 20 recognizing that this number will fluctuate each month. 
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 Kelly Elledge will be joining the case management team starting July 2. Kelly brings several years of 

experience with her as a case manager for DMH in the St. Charles Office. In addition, interviews are 

being conducted this week for both case managers and a case management team supervisor. The 
supervisor will be hired with this first group of case managers in order to assist with growing the 

next team. 

 
 Katie Taylor, one of our case managers, has announced her resignation. Her last date with the 

program will be June 18. Katie has taken on a position with an agency that provides residential 

services. 
 

 It is time for our annual satisfaction survey. This past month there were 1,125 satisfaction surveys 

sent out to customers receiving case management. This year we were able to use the finalized 

statewide survey that was created in partnership with MACDDS case management committee and 
UMKC. Included in the Board Packet was a copy of the survey. This survey incorporated data 

collected statewide from both individuals and staff regarding what they felt were important skills for 
a case manager to possess. Also in June, our Community Partner surveys will be going out. Results 

of both surveys will be shared in August with the Case Management Program end of the year report. 
 

Coalition Report 

Heather Lytle, Coalition President presented the following: 
 

Executive Committee – New Officers for the FY19 Coalition are: 
 Cherie Montgomery, Easter Seals, President 

 Heather Ward, Lifebridge Partnership, President Elect 

 Suzanne Yardley, Easter Seals, Secretary 

 Michelle Peters, Emmaus, Treasurer 

 

Training Committee -  They have been working on sending out the annual survey. 

 
Legislative Committee – The committee met with Bill Gamble earlier this week.  Mike Kehoe is the new 

Lt. Governor.  Bill expected that Governor Parson won’t veto anything because he said they are just trying to 
get through it all before the deadline, however it is always possible that he might later withhold.  He 

discussed the different possibilities for the different positions (such as president pro team, majority floor 
leader, speaker pro team, etc.) within the house and the senate, however there were so many things up in 

the air he did not make any predictions.  The committee received the final legislative report from Bill. 

 
Program Committee -  Tracy Kondla and Randy Shraier from the 211 IDD Helpline presented to the 

coalition.  They explained how the system will work, what their goals are, and when they expect for it to be 
live.  Many agencies have met with them individually, or are planning to meet with them so that they might 

learn about the different St. Charles resources. 
 
People First – People First is preparing for their summer activities, and the Real Voices, Real Choices 

conference in August. 
 

Round Table -   Coalition members discussed Inclusion.  The discussion was led by Heather Ward as she 
attended the TASH conference and is charged with bringing back what she learned to the Coalition.  The 

discussion was just the beginning of many and focused on how each agency viewed inclusion, what inclusion 

actually means, and how we each implement it. The Coalition is working to come up with a common 
definition.  
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There will be no coalition representative at the DDRB July meeting as there is no coalition July meeting. 
 

 
Finance Committee  

John Thoelke reviewed the June 5, 2018 Finance Committee minutes. 

 
Human Resource Committee  

Peg Capo reviewed the May 24, 2018 Program Committee minutes and recapped the meeting that took 
place directly before the Board meeting.  

 

Program Committee  
Missy Fallert reviewed the May 23, 2018 Program Committee minutes. 

 
Old Business 

None 
 

New Business 

1. FY2018 Carryover Requests 
a. Center for Specialized Services  

The Center for Specialized Services is requesting up to $65,717 in FY2018 Carryover for the 
Adaptive Equipment program for home and vehicle modifications, which have been awarded 

but the vendors have not been able to complete the work.  

Jim Rhodes motioned to approve the Center for Specialized Services carryover request for up to 
$65,717 and to amend the FY2019 budget as presented. Connie Tan seconded the motion. 

Motion passed unanimously.  
 

b. DDRB 
DDRB staff is requesting up to $26,058 in FY2018 carryover. This request is because staff is 

unsure of whether the Electronic Records System will be fully billed by June 30, 2018.   

Jim Rhodes motioned to approve the DDRB’s carryover request for up to $26,058 and to amend 
the FY2019 budget as presented. Missy Fallert seconded the motion. Motion passed unanimously. 

 
2. Center for Autism Education Equity Request 

The Center for Autism Education is requesting up to $250,000 in equity for the purchase of a building 

located at 3880 Shady Springs Lane, St. Charles, MO 63301. The Finance Committee recommended 
funding the Center for Autism Education’s equity request. 

Missy Fallert motioned to approve the Center for Autism Education’s Equity Request for up to 
$250,000 and to amend the FY2018 budget as presented. Connie Tan seconded the motion. 

Motion passed unanimously.  

 
3. FY2019 Pilot Project Requests 

The Program Committee is recommending funding two pilot projects both submitted by Easterseals 
Midwest. 1) PEERS, a social skills program for individuals in elementary through high school for up to 

$14,603.39 and 2) Innovative Training, a one-day training offered two days for multiple agencies of 
strategies for retention of direct support professionals for up to $5,000. 

Jim Rhodes motioned to approve the FY2019 Pilot Projects – PEERS for up to $14,603.39 and 

Innovative Training for up to $5,000 as presented. Missy Fallert seconded the motion. Motion 
passed unanimously.   
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Closed Session 

Missy Fallert motioned to go into closed session announcing the intent of the closed session for 

the intent to discuss Property (S.B. 2, Section 610.021 (3) RSMo) and Personnel (S.B.2., Section 
610.021 (3) RSMo).  Jim Rhodes seconded the motion.  Motion passed unanimously.  Roll call of 

the members present was taken: Dan Dozier, yes; Missy Fallert, yes; Todd Gentry, yes; Jim 
Rhodes, yes; Sue Sharp, yes; Connie Tan, yes. 

 

Open Session 
Sue Sharp motioned to end the closed session and return to open session. Jim Rhodes seconded 

the motion.  Motion passed unanimously. Roll call of the members present was taken: Dan 
Dozier, yes; Missy Fallert, yes; Todd Gentry, yes; Jim Rhodes, yes; Sue Sharp, yes; Connie Tan, 

yes. 
 

Adjournment 

Jim Rhodes motioned to adjourn. Missy Fallert seconded the motion. Motion passed 
unanimously.  

 
Respectfully Submitted: Nikki Rogers ______________________________________ 


